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MINUTES
PARKS COMMITTEE
Tuesday December 9th, 2025 @ 5:30 p.m.
 Board Room, 30 South First Street Winneconne, WI

Call to order at 5:31 by committee chair Joshua Janikowski 

Roll Call
Chair – Joshua Janikowski - present 
Trustee – Jaci Stelzner - present
Trustee – Mary Kay Krings - present
Village Administrator – Logan Fuller - absent 
Public Works Director- Allen Mankiewicz - present
Committee Member - Lani Stanek - present
Committee Member - David Reetz - absent
Committee Member – John Broderick – present (remotely) 
Committee Member – Steve Foster – present 

Approval of Minutes
Motion by Broderick and seconded by Stanek to approve November 4th, 2025, minutes as presented and carried by voice vote.  

Public Participation 
none
Communications
none
Operations Report – Allen Mankiewicz 

Personnel 
Past 30 Days
· Ben Mashak completed his CDL training and passed his driving test 

Next 30 Days
· Posting for a part time mowing position mainly for Marble Park and a few other village owned properties.  Approximately 18 to 22 hrs. per week.
Equipment 
Last 30 Days
· Snow blower for the skid steer has been breaking a few shear pins in the auger 
· Bucket truck was down for 2 weeks, brakes and exhaust were repaired at Leo’s service center

Next 30 Days
· Fluid changes and winter maintenance on all lawn mowers and other seasonal powered equipment.

Finance 
· Year to Date we have spent a total of $160,994.22.  83.8% of the total budget.

Key Events 
Previous 30 Days
· All shelters are winterized
· Power wash station at LWP
· Beez trenched power to the pedestal
· Frame and concrete pad are completed 
· 10 Ash trees along Grant St. and 3 Ash trees in LWP were removed  

Next 30 Days

· Complete demolition of concession stand at barn.
· Have the contract signed between the Village of Winneconne and BMD concrete
· Complete all line items on the project outline for boat wash station

Stats

Level of effort to Implement an Ice Rink in Waterfront Park 100’ x 40’
Materials 
	2025 Ice Rink Estimates 
	
	
	

	
	
	
	

	Material
	Units
	 Cost/ Unit 
	 Total  

	2x8x12 construction lumber
	25
	 $                10.32 
	 $                     258.00 

	2" wood to wood structural screws ( 50 pack)
	6
	 $                12.99 
	 $                       77.94 

	Poly plastic 4 mil   100'x 40'
	1
	 $             165.00 
	 $                     165.00 

	
	
	
	

	Totals
	
	
	 $                     500.94 

	
	
	
	

	
	
	
	

	
	
	
	

	Material
	Units
	 Cost/ Unit 
	 Total  

	2x8x12 treated lumber 
	25
	 $                16.78 
	 $                     419.50 

	2" wood to wood structural screws ( 50 pack)
	6
	 $                12.99 
	 $                       77.94 

	Poly plastic 6 mil   100'x 40'
	1
	 $             305.00 
	 $                     305.00 

	
	
	
	

	Totals
	
	
	 $                     802.44 

	
	
	
	

	
	
	
	

	Material
	Units
	 Cost/ Unit 
	 Total  

	2x8x12 treated lumber 
	25
	 $                16.78 
	 $                     419.50 

	2" wood to wood structural screws (50 pack)
	6
	 $                12.99 
	 $                       77.94 

	Poly plastic 4 mil   100'x 40'
	1
	 $             165.00 
	 $                     165.00 

	
	
	
	

	Totals
	
	
	 $                     662.44 



Labor estimates one day (8hrs) with 3 operators 
· 33.32 x 8 = 266.56
· 31.99 x 8 = 255.92
· 26.32 x 8 = 210.56 
· Total $733.04 

Estimated set up totals: $1,233.98 to $1,535.48 

Other Variables:
· Signage costs?
· Insurance?
· Maintenance efforts 
· Snow removal 
· Zamboni the ice after heavy use 
· Freezing and Thawing 

SOPs
· Create Maps identify all private utilities on park properties 



Old Business
Marble Park Phase One Update 
· Discussed meeting with beach house donor from November 26th 2025
· Donor agreed to do demolition of the old beach house 
· 15th of December 2025 meeting to discuss playground equipment options and wants. 
· Update on the fundraising, 90% of the way to raising the full amount needed for phase one 

New Business
Discuss the hours of operation and season length for the pool/beach house 2026 season.
· Possibility of having the beach house closed or a abbreviated season, waiting on a construction timeline and start date 
· The committee discussed that it would be difficult to open halfway through the season due to staffing issues 

Consideration and action on pavilion/beach house fence placement. 
Motion by Foster and seconded by Stanek to approve option 2 as presented to the committee, roll call vote Janikowski “aye”, Stelzner “aye” Krings “aye”, Stanek “aye”, Broderick “aye”, Foster “aye” 
Option 2 has the sheltered picnic table area open to the public, with the fence extending from the beach house and running south, there is a gate that would be included and would grant access from the picnic area to the beach, it would remain locked most of the time. 

Discuss and evaluate the feasibility of having an ice rink at Waterfront Park. 
· Mike Bouras and Allen presented different options and total costs for the creation of an ice rink at Waterfront Park. The committee discussed the timing of creating the ice rink at waterfront, would it be ready in time for Christmas break?  Allen stated he could not guarantee it would be ready in time for Christmas break.  Committee discussed having an ice rink at the beach house next year.  The committee does not want to spend the money or rush to failure with the creation of an ice rink this year but would rather give time and attention to creating an opportunity at Marble Park next year, with the new beach house being used as a warm shelter.   
Consideration and action to implement an ice rink at Waterfront Park for the 2025 and 2026 winter season.  Committed did not officially vote, the validation to not have an ice rink this year is stated above in the discussion.    

Next Meeting Date
January 13th @ 5:30 p.m.   

Adjournment
Motion by Foster and seconded by Stanek to adjourn at 6:33 p.m.  


The Winneconne Municipal Center is accessible to the physically disadvantage. If special accommodations are necessary, please contact the Village Hall at 920-582-381 and we will make every effort to accommodate the requests.

As defined under Wisconsin State Statute 19.82 a quorum of the Winneconne Village Board members may be present for informational purposes, but no Village Board action will be taken.



The Winneconne Municipal Center is accessible to the physically disadvantaged.  If special accommodations are necessary, please contact the Village Clerk/Treasurer at (920) 582-4381 and we will make very effort to accommodate the requests.
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